
Transcript: Leadership 
 
So this week I had a conversation with the lovely Lisa Gill. She hosts a podcast called 
Leadermorphosis which is all about inspiring leaders to explore more decentralized, more 
human ways forward at work, and the conversation reminded me of a phrase that I used to 
feel puzzled by, and then ultimately understanding it differently gave me a tool that I want 
to share with you because for me it was a bit of a game changer in terms of thinking about 
how to live my life each day.  
 
The phrase is ‘Everyone is a leader’ or ‘We're all leaders’. I used to hear that and feel slightly 
annoyed and definitely confused. It seemed unhelpful and incorrect and I didn't really 
understand what it meant and I think that's largely because at that time I was seeing 
leadership as being somebody in a particular role: my boss or the Chair of a meeting or 
maybe the parent in a family - I could go that far – or the teacher in a classroom, but I didn't 
see myself as a leader and as google helpfully reminds me, leadership still often goes with 
words like power and strength and authority.  
 
Enter at this point another great thinker who Lisa's actually interviewed on her podcast, 
Miki Kashtan. I’ll put all their details below by the way. And I learned more from Miki in 
terms of how to facilitate and lead groups than any other single person I can think of and 
this is where I found a definition of leadership that made sense to me and that I love. So 
Miki talks about being a leader as acting to further the well-being of the whole or in support 
of a shared goal. So in other words, when I’m making decisions, what I’m consciously invited 
to do is to ask myself whether what I’m doing is going to serve the needs of myself and 
everyone else who might be impacted.  
 
We're firmly here in the fourth quadrant of Needs Understanding which is all about holding 
all the needs that are around with care. And I’m going to show you the fruits of my labour 
last weekend which was to produce this graphic. Believe me this is not a small task for me! 
You can see on it the two core principles of Needs Understanding in the middle and then 
round the edge the four skill areas. And at number four we have acting with care for 
everyone's needs and a rather small picture of the overall Needs Understanding framework.  
 
So if we're talking as a family about plans for the day then I can ask myself how can I 
contribute to the discussion in ways that will most likely serve everyone. Importantly myself 
as much as anyone else but not more than. Or if I’m in a meeting at work which someone 
else is chairing how can I lead by speaking up in ways that are likely to support the group as 
a whole making progress towards the common goals. As I’m living my day, how can I use my 
power for the good of the whole in each action and each conversation that I undertake. So 
I’m curious whether this is at all helpful or enlightening for you I would love to hear. I’d love 
to hear if it's not! And I wish you all a lovely weekend. 


