
Transcript: Disappointment 
 
So these past days have seen my first real disappointment for the book and I have found it hard. I 
want to share it mainly in case it's helpful for you to see how Needs Understanding can work when 
you're dealing with tricky emotions, and partly so that I can ask for your help.  
 
So you might remember me excitedly posting a picture of the book amongst several hundred 
others being entered for the Business Book Awards I was totally clear in my head that my book 
had a good chance of winning the whole thing!  
 
I sat down with my daughter to watch the shortlisting which is the very first sift and the list was 
read out and ‘Why weren't we taught this …?’ wasn't on it. We were just downstairs in the lounge, 
and I felt a wave of coldness and a bit sick and pretty disbelieving. How could this book which has 
done so astonishingly well to date on every score not make the grade?  
 
So open the window into my brain and this is the kind of thinking that can go on for me in that 
situation. So first of all I blame other people in this case the judges. So some you know humorous 
but not so humorous emails to dear friends doing down the judges (sorry judges absolutely not 
personal my stuff not yours) but blaming the other. Secondly I can tell myself that I’m not good 
enough and most of us fall somewhere nearer to one end or other of that spectrum of blaming the 
other and blaming ourselves. The third thing that can go on for me is rationalizing and making 
sense of it so you know maybe in the category I was in, they were looking for more business 
specificity and less of a general book like mine. Rationalizing can be really helpful but usually not 
at the beginning - we miss out on valuable information if we don't have a method for looking 
underneath as well.  
 
So when I did connect with the needs beneath it’s really clear to me that there are two big ones 
around. So one is about being seen being recognized you know wanting someone to pat me on the 
head and as I say that it's really obvious to me that that's quite a small need it's from quite a while 
ago that's being retriggered in this situation. And the second is a longing to contribute: if my book 
wins an award then it will be seen and found by people who need it.  
 
What do I do with that? Well the being seen - it's a bit of a relief to notice it. If I know it's there 
and I recognize it and I allow it then I’m less likely to react unconsciously from it and find ways of 
being recognized for the sake of it not helpfully for the book or actually ultimately helpfully for 
me. The second need the contribution well there I can really try to take effective and powerful 
action. So here I am reaching out to you and one piece in that puzzle is to ask you my friends and 
my wider audience if you have any ideas about how I could get the book out?  
 
So you know I wonder if anyone knows someone with a podcast with an audience who would like 
to interview me, or someone else for a journal who would do an interview? Or a local bookshop 
that you could become my informal rep for? Or an audience who might like to invite me for a talk? 
- or something else completely? So if you do please do pop it below or get in touch with me 
privately and if not as ever it's a delight to just share asynchronous space with you through this 
little video blog.  
 
All the best. 


